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Good evening. I am not sure if the 

reason I was asked to present to 

you this evening on PCS’ national 

impact is because I used to work at 

PCS about 20 years ago or if it’s 

because Minister Sengebau could 

not be here tonight. Whatever the 

reason, I am honored to be 

standing here tonight to share with 

you my thoughts on PCS’ impact on 

our nation’s environmental 

management efforts. 

With the three minutes I was given for this presentation, I would like to highlight four areas where I believe 

PCS has made significant impacts on our environmental management efforts. 

1. Empowered local communities and re-instilled a personal sense of stewardship to our environment. 

For decades prior to PCS’ establishment in the mid-1990’s national conservation issues were led by the 

national government. With the Biib and Uel as Sechelid Campaigns, along with the systematic effort to 

revive the traditional “bul” based on the current mix of modern and traditional leadership at the 

community level, conservation awareness and implementation were effectively brought down to the 

local and individual level. 

2. Provided consistency in maintaining momentum of some initiatives, as well as retaining institutional 

memory when the national government was “not at the table” due to limited capacity or interim 

periods between turnover of key government personnel. We all know that one of our realities is 

government staff turnover. When I joined the national government in 2013, I realized very quickly that 

PCS was actually my “go-to” place to learn about some of the earlier government-led initiatives, such as 

the SLM (Sustainable Land Management) Project and the National Capacity Self-Assessment (NCSA).  

3. Instrumental in developing national environmental grant proposals, such as GEF 5 and GEF 6, as well 

as hosting the 1st National Environment Symposium. I firmly believe that if PCS chose not to assist the 

national government in these efforts, we would not have been able to secure those grants, nor would 

we have been able to submit the mandatory national reports to the United Nations on time.  

4. Finally, PCS had a huge influence in guiding many Palauans to choose a career in natural resource 

conservation, even though this was not what they had in mind when they declared their majors in 

Anthropology, Biology or Marketing. I join several others, such as our own Minister Sengebau, Lukes 

Isechal, King Sam, and many others who are now working in various environment-related positions in 

the national government. I think the reason PCS was able to make this impact on us was because of two 

main factors. First, it was all about personal stewardship for the environment, which also made our 

respective jobs a personal duty as Palauans. Second, its conservation efforts were always meant to 

ultimately benefit the people. This concept made sense to us and I think that as long as our environment 

remains under threat, we wanted to keep trying to ‘fix’ it so that we can benefit from it. Kom kmal 

mesulang!  

Words from PCS 

supporters… 

Charlene Mersai, NEPC 

Charlene Mersai from the National Environmental Protection Council

(NEPC), was a guest speaker at the 2017 PCS Gala. She spoke about PCS’ 

impact at the national level. Her words were so inspiring, we wanted to 

bring them to our broader readership. Thank you Charlene! 
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It will soon be BYOB in Palau  

(BYOB = bring your own bag) 

Palau Conservation Society was pleased to hear about 

the signing of RPPL 10-14 which bans stores or other 

retail establishments from distributing plastic bags at 

the point of sale to customers. The bill was signed in 

November 2017 and will take affect in two years time.  

As many have observed, plastic bottles and bags have 

found their way into our oceans. Plastics are a concern 

not only to the precious sea life who might mistake 

plastic for food, but also for the humans who consume these creatures. Plastics have the potential of 

releasing toxins like BPA which can cause cancer and other illness. In addition, waste disposal is a growing 

concern. A focus on alternatives to one-time use plastics is one small effort to address the nation’s garbage 

issues.  

This new law is in line with PCS’ strategic efforts to protect Palau’s environment and to provide leadership in 

managing its resources. In the spirit of these shared goals, PCS looks forward to supporting the national 

government to work with the community to bring awareness and understanding as to why this issue is 

important and the fantastic alternatives to plastic bags. 

PCS would like to congratulate the individuals, groups, and government officials who provided leadership to 

bring this bill about. Let’s work together to keep Palau beautiful and to improve the health of its people, its 

animals, and its oceans. 

  

Palau Green Fins is 

celebrated at PATA New 

Tourism Frontier Forum 

Palau, the first county in the Pacific 

to be a Green Fins Country, was 

celebrated at the Pacific Asia 

Tourism Association (PATA) New 

Tourism Frontier Forum which took  

place in Palau November 15-17. Palau Green Fins is an environmentally friendly program that promotes 

sustainable and responsible tourism. It is a United Nations Environment Program (UNEP) initiative 

implemented in partnership with Reef-World Foundation and local partners. Approved by the Ministry of 

Natural Resources Environment and Tourism through the Bureau of Tourism, Green Fins is endorsed by the 

Belau Tourism Association and is being implemented by Koror State Government; Palau Conservation Society 

serves as the national coordinator. The establishment of Green Fins Palau has been very successful with 

support from JICA, the Marisla Foundation via the Global Greengrants Fund, and the Green Fins Palau 

partnership. Current Green Fins Palau members include: Sam's Tours, Neco Marine, Fish N' Fins, IMPAC, 

Splash, Palau Dive Adventures Inc., Dari Divers Palau, Fun Palau Tour, and PPIT.  
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Henrietta Merei, a retired nurse and long time member of Bo-o-od, remarked that 
she depends on her Sers, or dry land farm, to provide food for her family, produce 
to market, and for cultural obligations. She works hard at her Sers yet the crops 
are seldom healthy and the yield is not plentiful. This is the reason why she and 
other members of Bo-o-od, a women’s traditional organization of Airai, requested 
for Palau Conservation Society (PCS) to hold a sustainable farming demonstration 
at the Bo-o-od Yasiring in Oikull, Airai State on Saturday, November 25.  
 

Agriculture expert, Gorkas Basilius of PCAA started off the 
demonstration by explaining that Babeldaob is mostly hills and 
slopes so what we do on our Sers in the hills will affect the 
watershed and everything else that is below the hills. He 
emphasized the fact that in these times of climate change, the best 
response to protecting our watersheds from erosion is to apply 
traditional soil conservation practices that are derived from the 
mesei. These practices are Palau-proven as they have been 
practiced for thousands of years with minimal negative impact to 
the environment. 
 

The demonstration continued with Mr. Paul Lake of USDA-NRCS 
explaining the importance of applying hedgerows especially on farms that are on slopes to manage water flow 
and soil erosion. Value added plants were introduced and functions discussed including the use of keskus, lemon 
grass, to hold the soil. Lemon grass also repels insects and pests and is used as medicine. The Besungelaiei or 
Flemingia which is a nitrogen fixer provides materials for mulching and the seeds are used to stuff pillows.   
 

Soil conditioning and amendment was probably the most engaging part of the demonstration. Dr. Hide Omae of 
the Japan International Research Center for Agricultural Sciences (JIRCAS) used the analogy of a breast feeding 
mother to demonstrate the importance of natural compost. According to Dr. Omae, the soil is like a breast 
feeding mother and the plant is like a baby. Without proper nutrition in the soil there is no way the baby can be 
healthy. In this light, adding natural compost to the soil makes it more fertile and will result in more productive 
crops. He further emphasized that the use of chemical fertilizers on Babeldaob’s poor soil will only further 
damage the already unfertile soil.  
 

To drive the point home Gorkas, Paul, and Dr. Omae built a compost pile at the edge of the Sers to demonstrate 
how easy it is to gather natural materials that produce compost that actually condition the soil and result in 
continued productive crops. All of the methods shared and promoted at this demonstration are agro-ecological, 
low-cost, and low-tech and can be easily applied by individuals. In this regard, the women of Bo-o-od are now 
aware of sustainable farming practices 
that can protect our valuable watersheds. 
More importantly, they have improved 
their resilience to the impacts of climate 
change. The Airai watershed is very 
important as it supplies water to the 
majority of population in Palau living in 
Airai and Koror, therefore we must do all 
we can to protect it. 
 

To wrap up the demonstration, the ladies 
of Bo-o-od shared their impressions of the 
information discussed. Many remarked that they have learned that it is important to manage the water flow so 
that storm water does not wash away the topsoil. Others remarked that it is now clear why chemical fertilizer 
only produces good crops for one planting cycle and that they have a better understanding of the value of natural 
compost. Any group or individuals interested in learning more about sustainable farming practices please call PCS 
at 488-3993/4716.  
 

This project is made possible by the support of the American People, through the U.S. Agency for International 
Development.  

Bo-o-od 
participates in 

sustainable 
farming demo 
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Kudos to the Palau Legacy Team for the international launch of The Palau Pledge this past weekend. In a 

world-first, visitors to Palau must now sign a conservation pledge, stamped in their passports, to behave in an 

environmentally conscious way. Learn more about this policy that puts mindful conservation first and sign 

The Pledge too at www.palaupledge.com.   

PCS is pleased to be a partner on this project by providing leadership in the local launch. Activities thus far 

have included coordinating Rock Island Boat Trips with local principals and teachers to find ways to 

incorporate aspects of The Pledge into their science class curricula (see article on next page).  

What is your 

#PalauPledge? 

The Palau Pledge: World-first conservation pledge stamped in visitors’ passports. 

Whether you are a Palauan 

citizen, resident, or you just 

love Palau, now that we are 

asking tourists to sign the 

Palau Pledge, we must also 

look internally and ask 

ourselves, our friends and 

family—what is our pledge 

to Palau? What is our 

responsibility to our children 

and future generations?  

 

#palaupledge 

http://www.palaupledge.com
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PNMS an important theme on RISL science teacher boat trips 

The Palau Legacy Project and the Palau Conservation Society (PCS) continue to take science teachers from 
public schools to the Rock Island Southern Lagoon (RISL). The purpose of the trips are to introduce science 
teachers to The Palau Pledge and facilitate outreach for the Palau National Marine Sanctuary (PNMS). These 
full day learning-focused boat trips also center on themes such as conservation, responsible tourism, careers 
in the environment, and celebrate the unique biodiversity of Palau.  
 
The PNMS continues to be an important theme on each trip. The PNMS Act which was signed into law on 
October 28, 2015, establishes one of the world’s largest protected areas of ocean. The sanctuary will protect 
about 80% of the nation’s maritime territory, a higher percentage than any other country (Pew Charitable 
Trust). By focusing on the PNMS, the trips emphasize the importance of the PNMS for the local people of 
Palau (expanded fish stocks for fishing and food security), for the economy, for tourism, and of course, for 
the environment.  
 

Overall, the goal is for teachers to tie 
these experiential trips to classroom 
activities and curricula and connect 
themes to appropriate learning targets 
for the students they teach. Invited 
speakers have included staff from Koror 
State, Marine Law, PCS Board members, 
conservation practitioners, and various 
scientists from the Ministry of Natural 
Resources, Environment and Tourism 
(MNRET) and Belau National Museum. 

 Need cash at the beginning  

of the year? 

Supporting the work of PCS has an added benefit—

your gift may also be tax deductible. Start giving to 

Palau Conservation Society and direct some of your 

tax dollars to a community-focused, non-

governmental agency that works hard to protect 

Palau for future generations. After filing the 

appropriate paper work, many donors to PCS get 

their tax refunds near the beginning of the new 

year. For more info, call Genna Saiske at 488-3993 

or gsaiske@palauconservation.org. 

Note: Tax benefit available to Palau residents/tax payers only. 

Certain restrictions apply. 

The trips have been a great success with 
some teachers not having been  
to the Rock Islands in many years and others who 
have never been to key conservation areas.  
 

There are two science teacher field trips remaining 
to take place in January for a total of seven. 
Implementing partners for the project also include: 
The Division of Marine Law, Ministry of Education, 
MNRET, Dept. of Coastal Management of Koror 
State, The Palau National Marine Sanctuary, and 
Friends of the PNMS. There will be additional 
activities for students in local schools in the near 
future. For more info contact Yalap 488-3993 or 
yyalap@palauconservation.org.  

Rengiil Bausoch, left standing, and Jennifer K. Gibbons, right standing, explain 
the Palau National Marine Sanctuary to science teachers on a boat during one 
of the seven Science Teacher Field Trips. 
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The Winged Ambassadors of 
Palau Film now on YouTube 

Like any country, Palau has a number of 

ambassadors who travel the world on the 

country’s behalf. Perhaps the most traveled 

of these ambassadors have beaks and 

feathers and are featured in the new film, 

“The Winged Ambassadors of Palau.” The 

film highlights the thousands of migratory 

shorebirds who call the Peleliu Lkes (sand 

flats) home for part of the year. Produced 

by Lightning Strike Productions, the film prominently features the Far-Eastern Curlew known in Palau as the 

Dellerrok and “money bird”. This globally endangered species is said to be disappearing mainly due to habitat 

loss along the East Asian Australasian Flyway (EAAF), making the Peleliu Lkes—“one of the last places it can 

be found”– even more important. The 12 minute film was made possible by the generous support of Bird Life 

International, The David and Sarah Gordon Community Grant Program, the Palau Bird Records Committee, 

the people of Peleliu State, and others. Check it out on YouTube by searching for “Winged Ambassadors of 

Palau” or clicking here: https://www.youtube.com/watch?v=mItcl9UB6Yc . 

 

A cultural case for protecting the Bekai (Palauan Megapode) and Uel (turtle) 
By Lolita Gibbons-Decherong, PCS Program Manager 

Like many cultures, societal values are influenced by the co-existence of humans and nature.  The Palau 

Megapode, or Bekai to Palauans, and Uel (turtle), symbolizes one of two biggest blessings in Palauan culture: 

first, the people and second, natural resources.   

The Bekai and Uel represent the latter, natural resources. In Palauan mythology, the story of Bekai and Uel  

from Ngatmel were born to Sivuogilang. As they grew older they developed peculiar habits. Bekai was 

always digging the ground to create a nesting mound. Uel regularly dug the ground to lay eggs—both dug 

under their home. This irritated their mother who uttered, “People bear people. Why did I have to bear 

animals”?  Her irritation grew and soon she lost her patience and ran them out of her home, disowning 

them.  

In her life, Bekai came across a crying woman who had been ousted from home by her sisters for not having 

money toward her brother’s dowry. The Bekai helped by giving her two eggs. Bekai assured her that when 

she broke the eggs she would find money—it became so.   

Uel’s scutes is used as Palauan money for women known as toluk. Both toluk (made out of the scute of the 

Hawksbill Turtle) and bachel (Palauan stone money) and are used as traditional currency circulated in every 

Palauan custom today. Had the mother been patient in raising her children, she would have become a very 

wealthy woman in Ngatmel. 

To me, Bekai and Uel symbolize patience as an important value for Palauans, especially women. With 

patience comes the blessings of wealth in living. Losing these species—Bekai or Uel– would be like losing a 

https://www.youtube.com/watch?v=mItcl9UB6Yc&feature=youtu.be
https://www.youtube.com/watch?v=mItcl9UB6Yc&feature=youtu.be
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The states of Palau and the Palau Conservation Society (PCS) have had very successful 
partnerships over the years resulting in collaborations that serve to protect Palau’s rich 
environment through resource planning and other activities. The Governor’s Association 
Monthly Meeting on November 14 provided the best opportunity to share progress on these 
joint efforts.  
 
Presiding over the meeting was Treasurer of the Association, Hon. Jersey Iyar – Governor of 
Ngatpang State. Also present were the governors of Aimeliik, Airai, Kayangel, Melekeok, 
Ngarchelong, Ngardmau, Ngaremlengui, Ngchesar, Ngiwal, Peleliu, and Sonsorol states. Also 
present at this meeting were Paramount Chief Reklai, Bao Ngirmang of Melekeok State and 
Maderngebuked, Thomas Remengesau, Sr. of Ngaraard State.  
 
PCS reported three on-going initiatives including: Palau Green Fins, Building climate resilience 
in the communities of Babeldaob focusing on watershed management, and No State Left 
Behind (natural resources management). The actions and strategies of these initiatives support 
the development goals for each state as well as achieve the following: 
 Palau Climate Change Policy Framework: Enhance adaptation and resilience (objective 1).  
 Agriculture Policy Framework: “A resilient, sustainable and food secure Palau.” (vision) 
 Palau’s Responsible Tourism Framework: Building local ownership of tourism.  
  
Many of the governors expressed concern regarding the health of Palau’s coral reefs and the 
impact of tourists on our corals and marine life. They were excited to learn that Palau Green 
Fins is an opportunity for the Bureau of Tourism and PCS to share diving and snorkeling best 
practices with tour operators as yet another means of protecting Palau’s precious marine 
habitats. Many governors were familiar with the USAID funded project entitled “Reviving 
Traditional Croplands to Improve Community Climate Resilience”. This is because outreaches 
and surveys on Climate Change and the importance of Mesei and Watersheds have already 
been done at six out of the ten states of Babeldaob. Governor Iyar requested PCS to share 
with all states any and all SOPs and Best Management Practices produced from this project. 
For the No State Left Behind initiative, the state governors look forward to updating their 
resource management plans with the assistance of PCS.  
 
To conclude the meeting with PCS, Gov. Iyar thanked PCS for the continued partnership and 
emphasized the fact that the Governors Association is committed to continuing the successful 
partnership with PCS in implementing activities at the community level.  
 

“Reviving Traditional Croplands to Improve Community Climate Resilience” is made possible 
by the support of the American People, through the U.S. Agency for International 
Development.  

PCS updates 
governors on 

on-going 
initiatives 
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The 2017 PCS Gala took place in October and we are so thankful 

to all the individuals, agencies, organizations, and businesses 

who made the event a success. The event included one minute 

speeches related to the environment, a silent auction, live  

PCS Gala a success 
thanks to supporters 

auction, and contemporary dance 

and singing performances by local 

youth. PCS would like to call special 

attention to the many sponsors for 

the event. These include our Premier 

Sponsors, in-kind contributors, and 

many others. The event was sold out 

with over 200 tickets sold. We are 

appreciative of the many agencies, 

organizations, and individuals who 

bought tickets and who attend the 

event. Pictures from the event can 

be found on our Facebook page. 
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PCS in the News: 

 Conservation Champion, PPR, makes annual contribution to PCS, Island Times 

 Bo-o-od Participate in Sustainable Farming Demo, Island times 

 PCS updates Governors on on-going initiatives, Island Times 

 Palau Green Fins Officially Launched at the PATA New Tourism 

Frontiers Forum, Island Times 

 PCS Gala raises $43,700 for its programs, Island Times 

 More at Islandtimes.us 

You can make a difference by donating to 
Palau Conservation Society! 
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Palau Conservation Society 
PO Box 1811 

Koror, Palau 96940 
www.palauconservation.org 

Find us on Facebook: Just search “PCS Palau”  

or “Palau Conservation Society” 

https://www.facebook.com/PCSPalau/
http://www.youcaring.com/palau
http://www.gefcso.org/
http://www.birdlife.org/
https://www.iucn.org/

