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Palau Conservation Society  
Annual Report 2017 

  

Featured is the Bekai or Palau Megapode, a globally endangered species. Photo credit: Belau National Museum - National Pro-

gram for Monitoring Forest and Coastal Birds. In memory of Alan Olsen. 
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Message from the Chair 

 

Dear Friends of Palau Conservation Society (PCS),  

24 years ago, when PCS was founded, threats and challenges related to the environment loomed large—

unsustainable development, an influx of tourists, and the loss of traditional environmental practices, to 

name a few. Today, in 2017, many of these threats remain and I believe the work of PCS is needed more 

than ever.  

Fortunately, 2017 has been a year of growth and success for Palau Conservation Society. We hired a new 

Executive Director and our financial status improved. Most importantly, in collaboration with our many 

partners, PCS was able to achieve positive impacts to protect the environment through our strategic 

initiatives and programs.   

In the following pages, you will read about the many accomplishments of PCS. Humbly, we share these 

accomplishments with the states, the national government, partner organizations, PCS donors, and over 

500 individuals and families across the world who contribute as members of the organization. On behalf 

of the entire board and staff, thank you for your continued support of Palau Conservation Society.  

 

Very sincerely, 

 

Dr. Minoru Ueki 

PCS Chairman and Founder 
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A Case for Conservation 

Palau is an island nation with an exemplary environment and committed communities. Palau’s high and 

low islands boast the richest and most diverse terrestrial flora and fauna in Micronesia, with many 

endemic species. Palau’s tropical moist forests, rare atoll forests, Babeldaob island’s thick old growth 

forests, and the Southern Lagoon’s World Heritage-recognized Rock Island forests, were identified in 

2011 by the Royal Society for the Protection of Birds as some of the world’s most important eco regions 

for bird conservation.  

Prolific marine ecosystems include a variety of barrier, fringing, patch, and atoll reefs covering 525 km2. 

Reefs in Palau are acclaimed for having the highest diversity of coral fauna in Micronesia and the highest 

density of tropical marine habitats of similar areas around the world. Palau is known as one of the seven 

underwater wonders of the world, and also called one of the Earth’s Last Living Edens. Palau’s oceans are 

hotspots for research, identifying globally relevant solutions to increase climate resiliency.  

A Small Island Developing State, Palau is located in the Western Pacific approximately 750 km southeast 

of the Philippines and 1300 km southwest of Guam, in a region known as Micronesia. The main Palau 

archipelago stretches approximately 200 km from the atoll of Ngeruangel in the north to the island of 

Angaur in the south. In addition to the main archipelago, there are five small islands and one atoll, called 

the Southwest Islands, located 300 to 500 km to the southwest. Palau consists of 487 islands, of which 

only 16 are continuously inhabited. Total land area is 535 km2 and the lagoons encompass more than 

1,135 km2. The population of Palau, averaging 20,000 people, relies heavily on local natural resources for 

its subsistence, cultural practices, and economy.  

In the face of serious persisting and growing threats, Palau has been able to maintain its near pristine 

natural environment. But the pressures of 

development, globalization, and climate 

change are mounting, calling for coordinated 

and comprehensive responses. 

Pictured is a Ruddy Turnstone. Photo taken at Skojio 

(Meyuns Seaplane Ramp). Every year a small flock of 

Ruddy Turnstones migrate to the same location in 

Meyuns to make Palau their home from October through 

March. Photo credit: Belau National Museum National 

Program for Monitoring Forest and Coastal Birds. In 

memory of Alan Olsen. 
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About PCS 
Since 1994, Palau Conservation Society 

(PCS) has been working with 

communities and public, private, 

regional, and international partners to 

protect Palau's natural resources.  

Committed to both our natural resources and our communities, we maintain our place at the forefront 

of community-based conservation and protection of Palau's environment. PCS collaborates with partners 

to effectively establish protected areas, facilitate community-based management plans, develop and 

support sustainable resource use policies and practices, and increase environmental management skills, 

knowledge, awareness, and positive behavior. An adaptive organization, PCS tackles unresolved issues 

and continuing threats while also taking on new challenges associated with national growth and 

development and global change, which steadily increase in scope, cost, and complexity. PCS remains a 

strong and viable institution in Palau, and is a sought out partner and expert by both communities and 

government alike. Traditional and State 

Leaders regularly request assistance from PCS 

to address environmental concerns or meet 

conservation obligations. PCS is the only 

national NGO taking a full ecosystem 

perspective, working on both marine and 

terrestrial environments, and addressing and 

coordinating cross-sector issues. The PCS 

Board of Directors includes influential 

representatives from nearly all sectors and 

industries in Palau. PCS also enjoys flexibility 

and independence due to its non-government 

status.  

Vision: 

Healthy Ecosystems for a Healthy Palau 

Mission: 

The Palau Conservation Society is to work with 
the community to preserve the nation’s unique 
natural environment and perpetuate its 
conservation ethic for the economic and social 
benefit of present and future generations of 
Palauans and for the enjoyment and education 
of all. 
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Palau Conservation Society Impacts 2017 

Palau Conservation Society (PCS) strives towards its mission and vision with the guidance of its current 

Strategic Plan (2016—2021). In 2017, PCS came closer to achieving its programmatic and organizational 

goals through a number of projects and initiatives. Some impacts from these projects are listed below. 

# Impact 

30% 
Percent of Babeldaob states who have achieved improved natural resource management as 

partners in the “Reviving Traditional Croplands to Improve Community Climate Resilience” project 

funded by USAID. 

4.18 
Number, in acres, of inactive farmlands that were re-cultivated as part of the “Reviving Traditional 

Croplands to Improve Community Climate Resilience” project. 

7704 
Total number, in pounds, of taro harvested from the “Reviving Traditional Croplands to Improve 

Community Climate Resilience” project sites in Melekeok, Ngaremlengui, and Ngarchelong. 

2 
Number of states PCS engaged with in community-based management planning to develop, 

update, and/or implement management plans for Protected Area sites. 

14 
Number of Ngarchelong and Kayangel conservation rangers and directors who earned certificates 

of completion after successfully completing a training focused on joint enforcement of Protected 

Areas. 

9 
Number of dive shops that are Palau Green Fins members and who are following the Code of 

Conduct in an effort to reduce the negative impacts on Palau’s marine environment. 

110 
Number of individuals who participated in PCS facilitated workshops focused on the development 

of strategic plans, action plans, and/or reports for partners agencies. 

29 
Number of households in Kayangel State that received equipment to enhance food security and 

strengthen resilience to climate change.  

102 
Number of educators who attended the Rock Islands Science Teacher Field trips focused on raising 

awareness about biodiversity, the Palau Pledge, Palau National Marine Sanctuary, responsible 

tourism, and more. 

100% 
Percent of staff who gained knowledge and skills by participating in one or more trainings and 

workshops, including trainings in Samoa, Pohnpei, United States, Fiji, and Palau. 

28,519 
Number of dollars contributed by individuals and families in order to support the PCS endowment, 

a fund that will help PCS remain an independent and flexible organization in the long term. 

543 Number of current PCS members, including 100 new members in 2017! 

600 Minimum number of youth that PCS reached through its various educational outreach programs.  
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Strategic Conservation 

 

 

Conservation Target & Goal 2017 PCS Projects with Funders 

Marine Habitats: 

By 2030, at least 80% of marine habitats are 

in “Good” condition (among coral, sea 

grass , and select sites)  

 No State Left Behind, Micronesia Conservation 
Trust (MCT) 

 Palau Pledge Program, Friends of the Palau 
National Marine Sanctuary 

 Green Fins, Marisla Foundation via the Global 
Greengrants Fund 

 Reviving Traditional Croplands to Improve 
Community Climate Resilience, USAID 

Fisheries Resources: 

By 2030, 100% of Reef Fisheries are in “Fair” 

or “Good”  

 Northern Reef Fisheries Management Project, 
The Nature Conservancy 

 Building the Resilience of Communities and the 
Ecosystems to the Impacts of Climate Change, 
MCT 

 Junior Anglers Youth Program, Palau Sports 
Fishing Association 

Mangroves (and Estuaries):  

2030, negative trends in mangroves and 

estuarine species extent or population have 

reversed and conditions are all “Good.”  

 Reviving Traditional Croplands to Improve 
Community Climate Resilience, USAID 

 

Forested Ecosystems: 

Forests By 2030, negative trends in forest 

health have reversed and conditions are all 

“Fair” or better.  

 Private Lands in Conservation, Rainforest Trust 
 Nurturing Future Generations of Effective 

Stewards for Palau’s Watersheds, Univ. of 
Guam 

Freshwater Systems:  

Freshwater Systems By 2030, Freshwater 

Systems (marshes, rivers, streams and lakes) 

are healthy.  

 Reviving Traditional Croplands to Improve 
Community Climate Resilience, USAID 

 Nurturing Future Generations of Effective 
Stewards for Palau’s Watersheds, Univ. of 
Guam 

Seed Dispersers: 

Seed Dispersers By 2030, negative trends in 

Seed Disperser populations have reversed 

and conditions are all “Fair” or better.  

 Winged Ambassadors Film, Birdlife Int./Dave 
and Sarah Gordon Community Grant Program 

 State of Palau Birds, Belau National Museum 

PCS’ approach to conservation takes a long term view. The following conservation targets and goals focus on 

a 2010-2030 time frame. The targets include: marine habitats, fisheries resources, mangroves, forested 

ecosystems, fresh water systems, and seed dispersers. 2017 PCS projects and initiatives have helped the 

organization get closer to these long terms goals. Note that indicators are aligned with the Palau 2017 State 

of the Environment.  

Note: In some cases, projects are listed multiple times because they focus on more than one conservation goal.  
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Preparing the Next Generation of Leaders 

Palau Conservation Society has always valued the 

inclusion of young people in conservation efforts. 

PCS’ internships and educational outreach programs 

assist to prepare the next generation of conservation 

leaders. 

Stewards for Palau’s Watersheds  

Early in the year, nearly 500 students visited 

Ngardok Nature Reserve in Melekeok to participate 

in hands-on activities including an interactive tour of 

the reserve, tree planting, mulching, bird watching 

and more. For many youth, it was their first time 

visiting the reserve. Students reported a better 

understanding of watersheds and best practices to 

take care of Palau’s limited water resources.  

The program was made possible by a grant from the 

University of Guam, as well as our partners at the 

Ngardok Nature Reserve and the Ministry of 

Education (MOE).  

Influencing the Influencers  

Marine Sanctuary, and biodiversity. Many educators 

reported that the experience would make a positive 

impact on their teaching. The Rock Island Field Trips 

were held as part of the local launch for the Palau 

Pledge, a new initiative that encourages tourists and 

locals to treat Palau’s environment with respect and 

care for the sake of future generations.    

Left: youth observe birds at Ngardok Nature Reserve, Top 
right: MOE Principals attend Rock Island Field Trips with Palau 
Pledge team and PCS. Bottom right: Junior Anglers participant 

Palau’s unique environment serves as a perfect 

classroom for children and adults alike. Throughout 

the fall, 14 principals and 88 science teachers went 

on Rock Island Field Trips with PCS and the Palau 

Legacy Project. Educators had the opportunity to 

visit Protected Areas, snorkel, and hear from 

experts regarding themes like: responsible tourism, 

careers in the environment, the Palau National  

The Junior Anglers Program is carried out each year 

by Palau Conservation Society (PCS) and the Palau 

Sports Fishing Association (PSFA) in conjunction 

with the annual PSFA Fishing Derby featuring the 

Etpison Cup. Additional partners include The Koror 

Department of Conservation and Law Enforcement, 

and the Bureau of Marine Resources. Together, the 

goal of the program is to raise awareness about 

conserving marine 

resources and to 

promote 

sustainable fishing 

behaviors and 

ethics, including 

“catch and release.” 

Kids also have the 

chance to explore 

protected areas, 

snorkel, meet new 

friends, and more.   

Junior Anglers—changing fishing behaviors 
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Green Fins is a United Nations 

Environment Program (UNEP) 

initiative implemented in 

partnership with Reef-World 

Foundation that promotes 

sustainable and responsible 

tourism. The Green Fins initiative 

is being implemented in eight 

countries, and Palau is the latest 

addition to that list. Green Fins 

engages the dive and snorkel shops through a membership process that is supported by government and 

non-government agencies. The Green Fins approach in Palau is a partnership between the Bureau of 

Tourism (BOT), Koror State Government (KSG), Belau Tourism Association (BTA), and Palau Conservation 

Society (PCS). Being a Green Fins member in Palau means following certain environmental standards to 

ensure protection of the marine environment. The establishment of Green Fins Palau has been very 

successful with support from JICA, the Marisla Foundation via the Global Greengrants Fund, and Koror State 

Government. The success is attributed to the many dive shops and snorkel centers who agreed to become 

Green Fins Palau members and to operate following the Green Fins Code of Conduct to minimize their 

impact to the marine environment. 

Green Fins members are promoted on the Green Fins website, social media, various expos and events, and 

other avenues. Information about Green Fins, member countries, member dive shops, and the Code of 

Conduct can be found on the Green Fins website: www.greenfins.net.  

PCS and its partners look forward to continued collaboration with members of the tourism industry in an 

effort to protect Palau’s environment— for the good of the environment, for the good of the tourism 

industry, and greater economy.  

Advocacy for 

Ocean 
Governance 

As a ‘Big Ocean State’, Palau’s ocean ecosystems are extremely 

important to the wellbeing of all Palauans. A healthy ocean advances 

our economy, ensures food security, and sustains our culture.  As such, 

robust governance across Palau’s ocean sector is a national priority. In 

2017, PCS facilitated national dialogues, agency planning processes, 

and community interactions to enhance ocean management. PCS 

contributed through facilitation of the following ocean-related plans: 
 

 The Palau National Marine Sanctuary Strategic Plan 

 The Palau International Coral Reef Center Strategic Plan 

 Kerradel Conservation Network and Ongedechuul System of 

Conservation Areas management plans 

Partnership for Responsible Tourism: Green Fins Palau 

http://www.greenfins.net
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Palau has been a constant leader in establishing and 

improving protected areas, starting with the Ngerukeuid 

Wildlife Preserve (1956) and Ngerumekaol Spawning and 

Aggregation Site (1976), designated by law during the 

Trust Territory Government period. By 2005, 28 

protected areas had been designated by state 

governments. The introduction of the Protected Areas 

Network (PAN) spurred protection of even more areas. In 

2016, there were 46 sites formally designated for protection by state law. This included 1,331 km2 of 

near shore marine habitat (46% of Palau’s total near shore marine area), 20 km2 of mangrove 

(approximately 40% of Palau’s total mangroves), and 90 km of terrestrial habitat (approximately 22% of 

Palau’s total terrestrial habitat). Each of Palau’s 16 States has legislated or traditionally decreed 

protected areas. PCS has been actively involved in protected areas establishment and management since 

its founding.  

In 2017, PCS assisted Ngaraard and Ngardmau in updating their protected areas management plans, an 

important requirement to maintain Protected Area Network membership. PCS also developed “A Guide 

to Palau’s Conservation and Protected Areas” booklet, a reference for the various protected areas of 

Palau. The book features a full color map of Palau along with an overview of state protected areas.  

Supporting Protected Areas Management—   

No State Left Behind 

Top: PCS staff and partners explore Ngaraard’s Protected Area site. Left: “A Guide to Palau’s Conservation and Protected Areas” 

booklet, Middle: Kerradel Conservation Network Protected Areas Management Plan 2018-2023, Right: Ongedechuul System of 

Conservation Areas Management Plan 2018-2023. 

http://www.palauconservation.org/resources
http://www.palauconservation.org/resources
http://www.palauconservation.org/resources
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Island Restoration in Kayangel Atoll Islands 

Working with Communities to Promote Food Security and Protect 

the Globally Endangered Micronesian Megapode 

For the past several years, PCS has worked with the Kayangel community, the state government of Kayangel, 
and local and international partners to find solutions to address the infestation of invasive rats whose 
populations reached epic proportions on Kayangel’s four atoll islands in the early and mid 2010s. The impacts 
of these rodents were felt throughout the community, especially related to crop production and water 
quality— invasive rats were invading gardens and were seen around water 
tanks. Kayangel residents were also aware of threats to biodiversity - rats like 
to feast on bird eggs and the birds themselves. Perhaps the most notable of 
these birds is the Bekai, or “Micronesian Megapode,” a globally endangered 
bird species in which Kayangel boasts one of the largest populations (featured 
on cover).  

By 2016, three out of four of the Kayangel Atoll Islands remained rat free as a 
result of an eradication project that took place in 2012 and continued 
community-based efforts. Currently, actions are being focused on the 
remaining island where invasive rodents are still present. This is also the only 
Kayangel island inhabited by humans.  

2017 was a year of preparation and collaboration with the community, state, 
and international partners from Birdlife International and Island Conservation, 
in advance of a new eradication project. Important steps taken included 
community consultations, a community and field assessment, the 
development of an operational plan and biosecurity plan, and trial baiting.  

PCS and partners at Ngeriungs, one of the Kayangel islands that remains rodent free. Photo credit: Richard Brooks 

Additional threats to Megapodes 
include sea level rise (climate 
change), cats, and humans (egg 
poaching). 
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Reviving Traditional Croplands for Climate Resiliency 

Palau is looking to its past for means to 

respond to climate change. In a project 

funded by USAID called Reviving 

Traditional Croplands to Improve 

Community Climate Resilience, PCS 

partnered with the states of Melekeok, 

Ngarchelong, and Ngaremlengui to 

strengthen watershed management 

using traditional soil conservation 

methods. Specific emphasis was placed 

on the development of climate change 

resilient agriculture and watershed 

management strategies and 

interventions. 

PCS worked closely with the three states 

to build institutional and personnel 

capacity for enhanced watershed management through a series of field investigations, trainings and 

workshops. This resulted in a Gaps and Needs Analysis and capacity 

building plans for watershed management in each state. A Standard 

Operating Procedures (SOP) manual was also developed (by Catherine 

York, a US Embassy Science Fellow,) for public workers complete with 

recommended activities that are inspired by traditional soil 

conservation methods from the mesei (taro farm). These low-cost and 

low-tech methods were designed to manage storm water and reduce 

or eliminate erosion and sedimentation sources associated with road 

maintenance and subdivision developments (continued on next page). 

The SOP manual was distributed to the 
10 states of Babeldaob in an effort to 
enhance watershed management for all 
of Babeldaob.  The SOP was also 
delivered to the Bureau of Public Works 
of MPIIC and EQPB to be used as a 
reference for training. 

Omengerakl: Sekang Antonio and Svetlana Kadoi assist Itong Sebalt in 

harvesting her mesei in Ngerubsang, Melekeok. 

Omesab:  Left to 

right: Gov. Ilolang 

Remengesau of 

Ngaremlengui 

State, US 

Ambassador Amy 

J. Hyatt, and 

Leilani Reklai, PCS 

Board of 

Directors.  Gov. 

and Leilani are 

showing the 

Ambassador how 

to clean freshly 

harvested taro.  

http://palauconservation.org/reviving-traditional-croplands/
http://palauconservation.org/reviving-traditional-croplands/
http://palauconservation.org/reviving-traditional-croplands/
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Omesab:  US Ambassador Amy J. Hyatt harvesting taro with 

8th grade students of Ngaremlengui Elementary School. 

Bedebii Chokai poses with her daughter and PCS staff 
after harvesting two bluu or plots of her mesei in 
Ngebei, Ngarchelong. 

   

A total of 39 mesei covering an area of 4.18 acres in 

Melekeok, Ngarchelong and Ngaremlengui were 

revived in an effort to improve the economic and food 

security for these communities. Clearing and planting 

took place from June to August 2017 and harvesting 

began in February 2018.  

 The harvest, which yielded a total of 7,705.5 lbs, was sold by the women cultivators at the local 

markets, used to meet their customary obligations, as well as for home consumption. The total was 

estimated to be worth over $15,000 based on an average price of $2.00 per pound for uncooked 

taro.  

Activities of the project led to the development of communication materials to promote watershed 

protection, mesei cultivation, and sustainable farming practices (see below). These were 

disseminated to all 10 states of Babeldaob and other partner agencies including the Ministry of 

Education and Palau Community College. 
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Supporting Sustainable Fisheries Management in 

the Northern Reef 

The vast Northern Reef, located in the Republic of Palau, is an area that combines the territorial waters of 

Ngarchelong and Kayangel states totaling 3,930 square kilometers – an area bigger than the city of Tokyo or 

the city of Los Angeles by land area. Palau’s most productive coastal fishing region, the Northern Reef also 

consists of the Kayangel Protected Areas Network and the Ngarchelong Marine Managed Area. In recent 

years, fisheries stock assessments in Kayangel and Ngarchelong showed the area to be grossly overfished. 

According to data collected from fish catch, nearly 70% of landed fish were immature or juvenile. This data 

sounded an alarm for community members and the states, who understood that “business as usual” could 

have consequences for the Palauan way of life – economic and food security impacts for people of the 

Northern States and the broader Palauan community. 

Communities took action to protect their resources 

Knowing something had to be done, the Northern 

Reef states took action and imposed a three year 

moratorium on key species. During the moratorium 

that began in 2015, the states partnered with a 

number of agencies to develop the Northern Reefs 

Fisheries Management Plan and worked to integrate 

the plan with broader initiatives focused on protected 

areas in the North.  
Photo: Kayangel and Ngarchelong Rangers with trainers 

Capacity building to ensure success 

Enforcement of regulations are a key component of ensuring sustainability for the Northern Reef Fisheries. In 

late summer, a weeklong capacity building training, focused on joint fisheries enforcement in Protected 

Areas, was held in Kayangel and Ngarchelong. Trainings were provided by the Koror Department of 

Conservation and Law Enforcement, The Bureau of Maritime Safety and Fish and Wildlife, Bureau of Public 

Service System, and Palau Conservation Society (PCS). Trainings targeted conservation officers (rangers) and 

included review and orientation of key operating documents, the Northern Reef Fisheries Management Plan, 

newly adopted rules and regulations, and establishing basic operational standard procedures. At the end of 

the training workshop, 14 rangers and their directors were presented with certificates for successful 

completion. In addition, Governor Ngiracheluolou of Kayangel and Governor Salvador of Ngarchelong signed 

a Memorandum of Agreement putting into formal action joint enforcement and management operations of 

the Northern Reefs.  

Capacity building for conservation officers will continue into 2018. The next stage of the project is to replicate 

the Northern Reef Fisheries Management model to other priority fisheries regions around Palau.  

The Northern Reef Fisheries Management Project is a partnership project between The Nature Conservancy, 

Palau Conservation Society, Palau International Coral Reef Center, the Bureau of Marine Resources, Division 

of Fish and Wildlife, the State of Kayangel, and State of Ngarchelong.  
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Raising awareness to protect globally 

endangered migratory shorebirds 

The Winged 
Ambassadors of 

Palau Film  
Like any country, Palau has a 

number of ambassadors who travel 

the world on the country’s behalf. 

Perhaps the most traveled of these 

ambassadors have beaks and 

feathers and are featured in the 

new film, “The Winged 

Ambassadors of Palau.” The film 

highlights the thousands of 

migratory shorebirds who call the 

Peleliu Lkes (sand flats) home for 

part of the year. Produced by Palau Conservation Society and Lightning Strike Productions, the film 

prominently features the Far-Eastern Curlew known in Palau as the Delerrok and “money bird”. This globally 

endangered species is said to be disappearing mainly due to habitat loss along the East Asian Australasian 

Flyway (EAAF), making the Peleliu Lkes—“one of the last places it can be found”– even more important. The 

12 minute film was made possible by the generous support of Bird Life International, The David and Sarah 

Gordon Community Grant Program, the Palau Bird Records Committee, the people of Peleliu State, and 

others. Check it out on YouTube by searching for “Winged Ambassadors of Palau.” 

 

With support from Rainforest Trust, 
6.84 acres of private land on the island 
of Peleliu was leased to Palau 
Conservation Society and established 
as the MVP Forest of Hope in June of 
2017. The reserve is the first private 
land converted to a protected area in 
Palau, and it protects a vital foraging 
area for the Endangered Micronesian 
Scrubfowl, known locally as the Bekai 
or Palau Megapode. The site also 
contains a famous WWII memorial that 
is the location of the longest and 
bloodiest battle of the war. 
 

The Private Lands in Conservation 

program at PCS gives private land owners an opportunity to make a significant and lasting contribution to the 

protection of Palau’s environment. The program places particular priority on privately owned forests in Palau 

that are key habitat to globally endangered and/or endemic species of plants or animals.  

Palau’s unique forests have been dubbed by the  the Protection 

of Birds as some of the world’s most important eco regions for bird conservation.  

Private Lands in Conservation: MVP Forest of Hope 

https://www.youtube.com/watch?v=mItcl9UB6Yc&feature=youtu.be
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Financial Report 

2017 

2016 

2015 

PCS’ sustainability has increased over the last two 

years. More than anything, this is due to the 

generosity of our supporters and the trust placed 

in us by our grantors. Because of our members, in 

2017, contributions to the PCS Endowment Fund 

increased by 20%. Donations grew by over 50% 

because of our Corporate Partners for 

Conservation, the local business community, and 

individuals around the globe.  

PCS has minimized costs by making 

strategic decisions and improving 

planning. For example, there was a 

35% decrease in fundraising costs 

thus allowing us to direct more 

dollars to conservation efforts.  

PCS is committed to maintaining a 

knowledgeable and experienced 

staff equipped with the skills to 

serve communities and achieve 

effective conservation. With this 

commitment, salary expenses 

continue to be the biggest line 

item within PCS’ budget.   

PCS Expenses three year comparison 

2016 

PCS Funding Sources 2017-2015  
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Funding Support 

 

Aliiibamou Resorts   Palau Pacific Resort 

Bank of Guam  Palau Royal Resort 

Bank of Hawaii  Palau Water  

Belvedere Apartments The Penthouse Hotel  

Blue Bay Petroleum Incorporated  SPACO Finance 

DFS Palau Ltd.  Sun’s Flower Shop 

WCTC Surangel & Sons Co.  

IP & E  Toribiong Management Consulting 

Matson Navigation Company, Inc. Raymond James 

  

Additional Donors 

Impac Dive Tours 

National Development Bank of Palau 

Papago International Resorts 

Shimbros International 

UBDI Belau Tour 

PCS thanks the businesses who share in the commitment to protecting the environment by 
participating in the Corporate Partners for Conservation (CPC) Program. CPC members give 

$1000 or more to PCS each year. They are: 

Thank you to our Corporate Partners for Conservation 

2017 Grant Awards 

BirdLife International 

Dave and Sarah Gordon Community Foundation 

Global Environment Facility (GEF) STAR 

GEF Small Grants Programme 

Marisla Foundation via Global GreenGrants Fund 

Micronesia Conservation Trust 

Rainforest Trust 

University of Guam Sea Grant 

USAID 

 

“The environment is our economy and our 
economy is our environment“  

- President Tommy Remengesau, Jr. 
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Kom kmal mesulang to our partners! 
Rubekul Belau Sonsorol State Ngardok Nature Reserve 

Mechesil Belau  Association of State PAN Coordinators  Office of Climate Change 

Office of the President All the educational institutions of Palau One Reef 

OEK Belau National Museum Osaka University 

House of Delegates Belau Tourism Association Palau Animal Welfare Society (PAWS) 

Traditional women’s and men's 
groups 

Belau Watershed Alliance Palau Community Action Agency 

Ministry of Education Bureau of Marine Resources Palau Community College 

Ministry of Natural Resources 
Environment and Tourism 

Bureau of Agriculture Palau Energy Office 

Ministry of Community and 
Cultural Affairs 

Bureau of Tourism Palau Forestry 

Ministry of Health Chamber of Commerce Palau International Coral Reef Center 

Ministry of Finance Civic Action Team Palau Palau National Communications Corps. 

Ministry of State Coral Reef Research Foundation Palau National Marine Sanctuary 

Aimelik State Ebiil society Palau National Public Works 

Airai State Eco-Paradise Radio Palau Scholarship Board 

Angaur State Environmental Quality Protection Board Palau Sport Fishing Association 

Hatohobei State Friends of the PNMS/Palau Pledge Palau Visitors Authority 

Kayangel State GEF Small Grants Programme Palau Wave Radio 

Koror State Hatohobei Organization People and the 
Environment 

Protected Areas Network Fund 

Melekeok State Island Conservation  Reef World Foundation 

Ngaraard State Island Times Newspaper Taiwan Technical Mission 

Ngarchelong State Japan International Corporation Agency The Environment Inc. 

Ngardmau State Japan International Research Center for 
Agriculture 

The Nature Conservancy  

Ngaremlengui State Koror State Department of Conservation 
and Law Enforcement 

Tia Belau Newspaper 

Ngatpang State Koror State Solid Waste United Nations Environment Programme 

Ngchesar State Lightning Strikes Productions US Embassy 

Ngiwal State National Environment Protection Council US Fish and Wildlife 

Peleliu State National Invasive Species Committee USDA Natural Resources Conservation 
Service 

http://www.gefcso.org/
http://www.birdlife.org/
https://www.iucn.org/
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10 Visionary Founders of PCS 

Executive Directors 

Bola Majekobaje 

Lolita Gibbons-Decherong* 

Mario Katosang 

Dr. Caleb Otto* 

Elbuchel Sadang 

Tiare Holm 

Belhaim Sakuma 

Judy Otto 

Youlsau Bells 

Noah Idechong (founding Executive Director) 
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Sandra S. Pierantozzi 

http://palauconservation.org/about/history-and-mission/
http://palauconservation.org/about/history-and-mission/
http://palauconservation.org/about/history-and-mission/
http://palauconservation.org/about/history-and-mission/
http://palauconservation.org/about/history-and-mission/
http://palauconservation.org/about/history-and-mission/
http://palauconservation.org/about/history-and-mission/
http://palauconservation.org/about/history-and-mission/
http://palauconservation.org/about/history-and-mission/
http://palauconservation.org/about/history-and-mission/
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Wondering what bird this is?  
Find out by downloading the iBird 
Hawaii and Palau Guide app in the 
Apple App store. 

Connect with PCS 

Palau Conservation Society 

P.O. Box 1811 

Koror, PW 96940 

+680-488-3993 or 

+680-488-4716 

admin@palauconservation.org 

www.palauconservation.org 

Like us on Facebook, search: PCS Palau 
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PCS films are on YouTube, just search: 

 Palau Conservation Society 

Subscribe to newsletter by emailing: 
admin@palauconservation.org 

Donate via PayPal by searching: 

Palau Conservation Society 

https://itunes.apple.com/us/app/ibird-hawaii-palau-guide/id943689969?mt=8
https://www.facebook.com/PCSPalau/
http://www.palauconservation.org/
https://www.youtube.com/channel/UCMZTjhid_SDwQEhF2j7XJEw
http://palauconservation.org/contact/
https://www.paypal.com/cgi-bin/webscr?cmd=_s-xclick&hosted_button_id=5MMAASE7SA4B2

