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Pictured is the Charmelachull or Palau Flycatcher. Translated literally, 

Charmelachull means “animal of rain.” According to some Palauans, the 

Charmelachull song is a sign that it will rain soon. Others believe that as the bird 

sings, it calls for rain. Still others believe that the bird provides a warning that it 

will rain soon. Either way, this beautiful bird can be found in the forests of Palau 

and is one of Palau’s 168 native and migratory bird species, 13 of which are 

endemic to Palau.   
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In early December at Surangel’s Supercenter, more than 100 

customers lined up to learn about the poor condition of Palau’s reef 

fisheries and its main threat – overfishing. Armed with the hashtag 

#choosepelagics, staff from Palau Conservation Society (PCS) 

encouraged participants to “choose pelagic fish to feed a crowd”. 

These fish include tuna, wahoo, blue marlin, and others. Customers 

who took a photo in support of the campaign received a reusable 

bag. 

This outreach event coincided with No Plastic Day which is observed 

on Sundays at Surangel’s 

Supercenter. In a bold 

effort to reduce plastic 

pollution in Palau, customers are encouraged to bring their own 

bags when shopping at Surangel’s on Sundays and everyday.  

This event was made possible by Surangel and Sons Company, the 

Palau National Marine Sanctuary (PNMS) Office, Friends of the 

PNMS, Bureau of Marine Resources, Bureau of Tourism, The 

Nature Conservancy, Chamber of Commerce, The Canada Fund, 

The Marisla Foundation, and the Global Greengrants Fund.  

#ChoosePelagics Campaign targets 
overfishing in Palau 

Surangel and Sons Company 

Surangel’s Supercenter now has a large selection of paper ware products available. 

These items can serve as affordable and environmentally-friendly alternatives to 

foam and plastic plates, cups, bowls, and trays. Surangel and Sons Company has 

been a PCS Corporate Partner for Conservation for over 22 years and we thank the 

company for its continued commitment to protecting Palau.  

Conservation 

Spotlight: 

M’kelii a ngkelel chelechang e lak monga ra 

ngkelel a klukuk translated to English means 

“Don’t eat tomorrow’s fish today.”  

PCS is nearly 25 years old 
In June of 1994, a small NGO known as Palau Conservation Society (PCS) 
was founded to protect Palau’s environment for present and future 
generations by ten visionary leaders. Today, nearly 25 years later and 
with the help of people and partners across Palau and the world, PCS 
remains a strong and independent community-driven organization 
determined to achieve: Healthy ecosystems for a Healthy Palau. 
 

We look forward to celebrating with you this year! 
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Designing and implementing projects and 
applying for grants can be a complicated and 
frustrating process for many. In late 
November, 33 individuals participated in a 
Results Based Management (RBM) training for 
Community Based Organizations (CBOs). The 
goal of the training was to strengthen CBO 
capacity to engage in the Palau Small Grants 
Program (SGP) and to learn and utilize RBM in 
order to access funding opportunities 
available through SGP and other grant 
programs. Participating in the training were 
CBO members who were previous or current 
applicants or recipients of SGP funding.    
 
RBM is a tool that is applicable at every stage 

of a project and is a management approach that centers on best practices in design and implementation. 
CBOs play an important role in communities and in the management of resources, therefore the training was 
a way to ensure CBOs have the skills, knowledge, and tools to effectively implement projects that enhance 
resource management and conservation efforts to benefit their communities while meeting Palau’s national, 
regional, and international goals and commitments.   
 
At the end of the training, participants shared their comments and opinions of the sessions. Many 
appreciated the use of Palauan terminology in the presentations and found the discussions relatable and 
relevant to their own situations. The use of practical examples in the presentations, i.e. Kemeldiil, gave the 
participants a clearer picture of project cycle management. After the workshop, many participants requested 
one-on-one follow-up sessions for further discussion regarding RBM in project design, management, and 
implementation.   
 
The training was a result of collaborations between Palau Conservation Society (PCS), the Leadership 
Incubation Program, and the Results Based Management (RBM) project working group. This activity is part of 
the “Project to Enhance the 
Practice of Conservation in 
Palau:  Building Capacity for 
Results Based Management” 
a project funded by the Palau 
Small Grant Programme 
(SGP).   
 
For more info on RBM as a 
management tool, please call 
PCS at 488-3993.  

A member of Meketii Youth Organization shares his core values and noble causes. 

Making project design, management, and implementation 
attainable for Community Based Organizations 
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After 18 years of service and a true passion for the Palauan 
community and its environment, Yalap P. Yalap has retired 
from Palau Conservation Society (PCS).  

Mr. Yalap is best known for being the long-time host of “Environmental Hour” on Eco-
Paradise Radio Station 87.9FM Radio. Over the years, he hosted hundreds of guests as he 
sought to bring themes of environmental protection to the Palauan people.  

During his tenure at PCS, Mr. Yalap visited every school in Palau, some dozens of times, 
communicating messages about Palau’s biodiversity and individual responsibility. Perhaps 
his most well-known campaign was the A Uel a Sechelid (Turtle is our Friend) project in 
which an entire generation of Palauans committed 
to protect the critically endangered Hawksbill 

Turtle and the endangered Green Sea Turtle.  

Yalap has also been a champion in the fight against invasive species 
and participated in numerous committees and campaigns.  

Yalap’s legacy includes a commitment to youth, communities, story
-telling, Palauan history, and culture. He will be missed both at PCS 
and within the conservation community, but we hope for the 
opportunity to call upon him for his institutional and historical 
knowledge.  

 

 

Yalap P. Yalap retires from  
PCS after 18 years 

Charmelachull (Palau Flycatcher), Chetitalial (Dusky White-eye), Kiuidukall 
(Palau Cicadabird), and Chieb – also known as belochel (Micronesian 
Imperial-pigeon) - these are just a few of the of birds spotted during the 
bird monitoring training facilitated by Palau Conservation Society (PCS) 
and the Belau National Museum in December. Ngardmau conservation officers/rangers were able to practice 
bird monitoring in their own protected area – Medal a Iechad Protected Area. The early morning training 
used the national bird monitoring protocol and focused on skills such as bird identification and data 
collection. According to the Belau National Museum bird monitoring program, the presence of certain birds 
can serve as an indicator of a healthy forest. As such, building the bird monitoring capacity of local people is 
critical for protected area management efforts, providing insight for adaptive management. With proper 
management, a healthy forest can continue to provide important ecosystem services to Palauans— including 
food, shelter, traditional medicines, clean air and water.  

After a long morning, the trainings were deemed a success and rangers even requested a follow-up training 
at Long Island to further improve their skills. PCS thanks the Belau National Museum and OSCA office for their 
partnership in protecting Palau’s pristine forest ecosystems.  

Left: Rangers from Medal a lechad Protected 
Area ready to record any birds spotted. 
Center: Charmelachull  spotted at Taki 
waterfall. Right: A ranger reviews his bird 
data collection form.  

Bird monitoring training to protect the Palauan way of life 
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Palau Conservation  Society (PCS) is excited to 

facilitate a series of hikes this year in some of Palau’s 

notable protected areas. Hiking is a great way to 

explore Palau’s rich and biodiverse forest ecosystems. 

Hiking is also a great way to control weight, in fact, a 

person can burn over 500 calories per hour hiking. 

Through PCS’ hiking events, the organization hopes to 

build value for Palau’s terrestrial protected areas 

while also supporting Non-Communicable Disease 

(NCD) prevention and health promotion through 

physical activity.  

This initiative is made possible through partnership 

with the National Coordinating Mechanism for NCDs 

and the Ministry of Health. The first hike will take 

place in the coming months. To sign up, call Genna 

Saiske at 488-3993 or email 

gsaiske@palauconservation.org.  

Hiking for Health with PCS 

4 reasons hiking is great for your health 

1) Hiking can burn up to 500 calories per hour and 
help to control your weight 

2) You can improve blood pressure and blood sugar 
levels 

3) Lower your risk of heart disease, build your core 
and improve your balance 

4) Improve your mental health and boost your mood 

Adapted from Web MD 

4 reasons hiking is great for conservation 

1) You can observe native plants, birds, and reptiles 
and become a champion for their protection. 

2) Learn about Protected Areas and why they are 
important for Palauans and our ecosystems 

3) Observe Palau’s watersheds and how to protect 
our precious water supply 

4) While hiking, you can do your part to pick up litter 
and trash along the way to keep Palau’s forests 
clean 
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For the year 2017, Palau Conservation Society (PCS) has received 
an unmodified or “clean” opinion on its financial statements from 
independent auditors Burger Comer Magliari, certified public 
accounting firm based in Guam. This is the 9th consecutive year 
that PCS has received a clean opinion on its financial statements 
and the “Report on Compliance” and “Internal Control” did not 
identify any material weaknesses or significant deficiencies. The 
PCS Board of Directors and its management team are committed 
to maintaining transparent accountability and proper stewardship 
on the funds entrusted and managed under its authority. 

This welcomed news was announced at the December meeting for the PCS Board of Directors and reflects a 
culture of compliance within the NGO and a commitment to financial security for the organization.   

PCS activities and initiatives are funded by grants and donations from individuals, businesses, and partner 
organizations. PCS also maintains an endowment in which many local Palauans contribute bi-weekly through 
allotments. “Many people and organizations trust PCS to protect Palau’s pristine environment while 
spending money responsibly. This makes accountability even more important,” said Executive Director 
Majekobaje. 

In 2019, as the organization celebrates 25 years of existence, PCS commits to continued fiscal responsibility 
and stewardship. The organization also strives to increase unrestricted funding, to grow its membership 
base, and to get closer to its conservation targets according to its current strategic plan.  

Audit results once again favorable for PCS 

PCS Board honors Susan Toribiong with a resolution 
In December, Susan Toribiong was surprised to be honored with a tribute resolution to commemorate her 

work at PCS. Susan will soon retire as PCS’ long time accountant. The resolution reads, in part: 

WHEREAS, Susan Toribiong has served with distinction as the PCS Accountant since 2007 and brings over 42 
years of accounting experience, such experience has contributed to the financial soundness of PCS over the 
years; and 
WHEREAS, Susan Toribiong is a true champion for Palau’s healthy environment, her faith, and her family, 
and the wellbeing of the people of Palau; and  
WHEREAS, her kindness, integrity, professionalism, energy and intelligence have enriched those who came to 
know and work with her; now, therefore 
BE IT RESOLVED that the PCS Board, on behalf of its members, expresses its deepest appreciation for the 
outstanding contributions made by Mrs. Susan Toribiong to PCS and extends its best wishes to her as she 

approaches her well-earned retirement and her 
future endeavors; and  
BE IT FURTHER RESOLVED that the PCS Board 
pledges, in her honor, to uphold the spirit of 
fiscal responsibility and financial best practices, 
including, but not limited to, assuring the PCS 
Endowment is managed as a long term 
investment for the future financial sustainability 
of PCS. 
 

Congratulations Susan. We will miss you! 
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What is your Green Resolution for 2019? 
With a new year comes time for “New Year’s 
Resolutions.” We asked friends on social media what 
their New Year’s Resolutions were related to protecting 
the environment. Over the course of a few days, we 
received over two dozen rather passionate responses to 
the question. We couldn’t fit them all, but a few are 
listed below.  

JoeLinz: To reduce my plastics use, I've decided to dress 
my baby in cloth diapers instead of disposable ones as 
much as possible.  

Antonnette: Use reusable shopping bags as much as pos-
sible ...segregate trash....recycle whatever that can be re-
cycled ...Haish elechang Te uase tobedang a 855 eh. 

Souang: I commit to try and not buy single use disposable 
petroleum products as well as refusing them kindly be-
fore/after they are offered.  

Erbai: I commit to using reef-safe sunscreen. 

Serena: The big one I’ve been working on is cutting out 
purchasing fast fashion and trying hard to re-home my 
belongings rather than straight donate because a lot of 
donated stuff goes to landfills.  

Judy: We are committed to using less plastic (reusable 
produce bags, our own containers for takeout, things like 
that), no online shopping, we are already vegan to try and 
help with greenhouse gasses.   

Margarett: I don't use chemicals in my garden, but have 
used herbicide in the gravel. I plan to not use herbicide 
this year. I will manually dig up the weeds and smother 
with mulch and more gravel. 

Nanci: Using wool dryer balls (instead of dryer sheets and 
disposal lavender bags). I want to make my own house 
cleaners this year and stop using paper towels all together. 

 

See more on PCS’ Facebook page. 

At the request of PCS, in May 2018, Dr. Rebecca J. Rundell and David Bullis 

along with students from the State University of New York College of 

Environmental Science and Forestry Department of Environmental and Forest 

Biology carried out a snail survey at a section of Bloody Nose Ridge in Pelelilu. 

Dr. Rundell and her team found Peleliu to be species-rich for land snails, 

especially the diverse areas at Bloody Nose Ridge. The survey confirmed 51 land 

snails. All but two were indigenous to Palau and most were endemic. Palau land 

snails serve a critical function in the environment: 

 Birds feed on snails particularly during egg shell formation and nesting 

when calcium is in short supply for the mother bird. 

 Lands snails play an important role in nutrient cycling in Palau’s indigenous 

forests. 

 Land snails are useful ecological indicators of environmental change. 

Palau land snail species should also be a source of pride in Palau, because 

there are so many species still extant in the lowland rainforest here—some 

of which are found nowhere else in the world. Elsewhere in the Pacific, as 

many as 50% of land snails species have gone extinct. 

Survey confirms 51 species of land snails at Bloody Nose Ridge 

Pictured are some of the snails from the survey in Peleliu. 
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Connect with PCS 

Palau Conservation Society 

P.O. Box 1811 

Koror, PW 96940 

+680-488-3993 or 

+680-488-4716 

admin@palauconservation.org 

www.palauconservation.org 

Like us on Facebook, search: PCS Palau 

 

PCS films are on YouTube, just search: 

 Palau Conservation Society 

Subscribe to newsletter by emailing: 
admin@palauconservation.org 

Donate via PayPal by searching: 

Palau Conservation Society 

KID’S CORNER:  
Protect our Oceans  
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https://www.facebook.com/PCSPalau/
https://www.youtube.com/channel/UCMZTjhid_SDwQEhF2j7XJEw
http://palauconservation.org/contact/
https://www.paypal.com/cgi-bin/webscr?cmd=_s-xclick&hosted_button_id=5MMAASE7SA4B2
http://www.gefcso.org/
http://www.birdlife.org/
http://www.palauconservation.org/
https://www.iucn.org/

